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Agenda

 Introduction

 The results of the Global Attractiveness Index 2019

 Where are we now? Evidences and perspectives during the Covid pandemic
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The European House – Ambrosetti: overview

 The European House – Ambrosetti, established in 1965, is a consultancy firm and independent Think 
Tank headquartered in Italy with offices world-wide

 For the 7th consecutive year, The European House – Ambrosetti has been nominated the No. 1 Private 
Think Tank in Italy, ranking in the European top-10, among top 20 in the World and ranking in 
the World top-100 most-esteemed independent out of 8,248 Think Tanks globally, in the University 
of Pennsylvania 2019 Global Go To Think Tank Index Report, after conducting a survey among 70,000 
leaders in institutions, businesses and media, in more than 100 countries worldwide

 The European House – Ambrosetti provides:

 Strategy, management consulting and corporate finance services

 Strategic scenarios and research, policymaking and advocacy (more than 110 every year)

 Territorial development activities to regional governments and main local players (more than 50 projects 
in the last 3 years)

 Forums and top-executive education programs (more than 300 events per year, with more than 2,000 
experts from different area of the world)
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The European House – Ambrosetti
Our figures, our successes

(*) in the last edition of the "Global Go To think tanks Report" of the University of Pennsylvania

More than 110
STRATEGIC 

STUDIES AND 
SCENARIOS

Designed each 
year for 

national and 
international 
institutions 

and 
corporations

EVENTS

300

Organized 
each year

EXPERTS

2,000

National and 
international 
engaged each 

year

Managers 
accompanied in 

their 
professional 
growth and 
consulting 

clients served 
each year

For over  50
YEARS

Working 
alongside 

entrepreneurs 
to help them 

grow

260
PEOPLE

Who share the 
same passion 

and drive

10,000
MANAGERS

1,000
CLIENTS

of the Cernobbio Forum: 
those attending in 2019 

represented an 
aggregate turnover of 

€1,3 trillion 
(76.1% of Italian GDP) 
and managed assets of 

€47.6 trillion; 9 
governments 
represented

COUNTRIES

16

With direct 
presence or in 
partnerships

In cross-border 
M&A operations 

with its affiliate K-
Finance, in 2018  
named the Mid-

Market M&A Team 
of the Year in the 

Financecommunity 
Awards

CONSULTING 
FIRM

#1
THINK 
TANK

#1

Private in Italy, among 
the top-10 in Europe, 

top-20 in the World and 
top-100 respected and 

independent out of 
8,248 globally, after 
conducting a survey 

among 70,000 leaders 
in institutions, 

businesses and media, 
in more than 100 

countries worldwide (*) 

Represented as an 
international best-

practice by the ASEAN 
Community

INTERNATIONAL 
THINK TANKS

7

Assisted over the 
last year through 

consulting in 
Family Agreements 

and Governance 
Systems

FAMILY-
OWNED 

BUSINESSES

120

YEARS

45

53%
WOMEN
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The European House - Ambrosetti Working Group has identified over 600 Indices 
worldwide and has a detailed database for 150 world rankings

COMPETITIVENESS

INDICES

SPECIFIC AREAS INDICES

REGIONAL DIMENSION

INDICES

Examples

 Ease of Doing Business Index – World Bank

 Global Competitiveness Index – World Economic Forum

 World Competitiveness Scoreboard – IMD

Examples

 Regional Competitiveness Index – European Union

 Regional Economic Growth Index – LaSalle 

Examples

 Global Manufacturing Index – Deloitte

 Global Talent Competitiveness Index  – INSEAD

 Corruption Perceptions Index – Trasparency International

 Global Innovation Index – INSEAD

 Social Progress Index – Social Progress Imperative

 Global Peace Index – Institute for Economics and Peace

 Press Freedom Index  – Reporters without borders

1

3

2



Inserire titolo del documento

6

Global Attractiveness Index – The thermometre of a country’s attractiveness

Positions gained y/y Positions lost y/yLegend:

Italy's positioning in the latest rankings: competitiveness indices

World Competitiveness 
Scoreboard 2019 

(63 Countries)

(IMD)

25°
(+5)

Thailand

20°
(+4)

Island

22°
(=)

Malaysia

29°
(+3)

Lithuania

34°
(+4)

Kazakhstan

Ease of Doing Business 
Index 2020 

(190 Countries) 

(World Bank)

10°
(+1)

North 
Macedonia

15°
(+9)

Malaysia

20°
(+5)

Mauritius

28°
(+8)

Kazakhstan

29°
(+12)

Rwanda

Global Competitiveness 
Index 2019 

(141 Countries)

(World Economic Forum)

12°
(+1)

Taiwan

32°
(-3)

Czech Rep.

27°
(-2)

Malaysia

25°
(+2)

UAE

26°
(-2)

Island

58°(-7) Italy 44°(-2)Italy Italy 30°(+1)
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Global Manufacturing 
Competitiveness Index 

2016 
(40 Countries) 

(Deloitte)

Global Talent 
Competitiveness Index 

2020 
(125 Countries)

(INSEAD)

8°
(+4)

Mexico

14°
(-3)

Thailand

14°
(-1)

Iceland

25°
(=)

Czech Rep.

Hong Kong

Chile

15°
(+1)

Poland

16°
(-1)

Turkey

23°
(+3)

Malta

24°
(-1)

Estonia Bahamas

Costa Rica

17°
(-4)

Malaysia
30°
(+3)

Cyprus Malta

Corruption Perceptions 
Index 2019

(180 Countries)

(Transparency International)

16°
(-2)

26°
(+1)

29°
(=)

44°
(+4)

50°
(+1)

The positioning of Italy: indices on specific areas (1/2)

Positions gained y/y Positions lost y/yLegend:

28°(+4)Italy 36°(+2)Italy Italy 51°(+2)
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Global Innovation Index 
2019 

(129 Countries)

(INSEAD)

12°
(-2)

Irland

24°
(=)

Estonia

Global Peace Index 
2019 

(163 Countries)

(Institute for Economics and 
Peace)

15°
(+2)

Buthan

21°
(+1)

Hunghery

26°
(+1)

Czech Rep.

28°
(+1)

Cyprus
31°
(+10)

Qatar

29°
(+3)

Poland

27°
(-1)

Malta
27°
(+1)

Chile

Press Freedom Index 
2020

(180 Countries)

(Reporters without Borders)

7°
(+3)

Costa Rica

19°
(=)

Uruguay

20°
(=)

Suriname

23°
(=)

Namibia

38°
(-2)

Burkina 
Faso

The positioning of Italy: indices on specific areas (2/2)

Positions gained y/y Positions lost y/yLegend:

30°(+1)Italy 39°(=)Italy Italy 41°(+2)
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In these indicators the average position of Italy is 39

As it will be demonstrated in the following charts, 

Italy should rank 16



Inserire titolo del documento

10

Global Attractiveness Index – The thermometre of a country’s attractiveness

Evidences of the nonsense of these rankings which place some countries ahead of 
Italy

 Rwanda: only 29.4% of the population had access to electricity in 2016 and 31% of the economy still 
depends on the primary sector

□ 29 positions ahead of Italy in the Ease of Doing Business Index 2020

 Malaysia: agriculture still produces 11% of GDP and per capita income is $ 9,944

□ 3 positions ahead of Italy in the Global Competitiveness Index 2019

 Kazakhstan: the economy strongly depends on the oil and gas sector (35% of GDP and 75% of exports)

□ 30 positions ahead of Italy in the Ease of Doing Business Index 2020 and 10 in the World 
Competitiveness Scoreboard 2019

 Poland: the EU Commission activated Article 7 of the Lisbon Treaty against Poland for adopting 13 laws 
that have put democracy at risk in the past two years

□ 10 positions ahead of Italy in the Global Peace Index 2019

 Burkina Faso: the first democratic elections were held only in 2015

□ 3 positions ahead of Italy in the Press Freedom Index 2019
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Some factual statistical evidence raises doubts about the reliability of commonly-
used attractiveness rankings

1. Extensive use of qualitative and perception-based surveys which are not statistically representative

2. Sample of respondents often not relevant (business leaders are only 5% of total respondents of the 
Ease of Doing Business)

3. Use of subjectively weighted indexes

4. Preconceptions in comparisons linked to the model of how countries function, taken as a benchmark 
(“optimal models”)

5. Use of non-homogeneous data derived from different aggregation criteria

6. Failure in taking into consideration the absolute size (“critical mass”)

7. Failure to consider medium-term sustainability, with a predominant use of backward-looking indicators

8. Too-negative judgement towards regulation and taxation

9. Infra-countries differences could be great
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A key point: «cultural» bias and attitudes can influence international rankings

63.6

Italians’ judgements 
on their Country

External 
reputation (mean 

of the judgements in 
foreign countries 

surveyed)

Internal 
reputation 

(Italians’ judgements 
on their country)

73.8 63.6

Italy’s reputation according to the citizens of 13 Countries around the world

80+

70-79

60-69

40-59

0-39

Excellent

Strong

Moderate

Weak

Scarce

Legend

ITALY

GERMANY

External 
reputation (mean 

of the judgements in 
foreign countries 

surveyed)

Internal 
reputation 
(Germans’ 

judgements on their 
country)

72.4 80.5

Source: The European House – Ambrosetti elaboration on Reputation Institute data (Country RepTrak Pulse), 2018
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Top 20 countries by number of 
contributors to the survey

No. of 
contributions*

India 370

Brazil 356

Russian Federation 316

Turkey 241

Nigeria 232

Mexico 215

Malaysia 204

Indonesia 188

Ucraine 188

Italy 187

Dominican Republic 166

Kazakstan 152

Poland 150

Kuwait 141

China 139

Romania 137

Egypt 134

Bulgaria 133

Croatia 130

Greece 130

(*) The number of contributions varies 
not only from country to country but also, 
within the same country, between 
different areas of investigation. For Italy 
153 contributors are "mapped" who, in 
2016, replied to 187 questionnaires

Excessive use of surveys: the case of the Ease of Doing Business1
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Global Attractiveness Index: mission

MISSION:

To make available to Italian and international decision 
makers a Country Indicator, able to offer a representative 
picture of the attractiveness and competitive sustainability 
of countries and, consequently, to provide reliable 
indications to support system choices in terms of growth 
and optimization of the pro-business environment

5TH EDITION

The robustness of the Global Attractiveness Index is certified through the 
independent statistical audit of the European Commission's Joint 
Research Center
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Global Attractiveness Index: actors

Independent statistical
audit

Joint Research Center 
(JRC)

PARTNER

 Ferruccio de Bortoli
(President Casa Editrice
Longanesi and 
Associazione Vidas)

 Enrico Giovannini
(Professor, Economic 
Statistics, University of 
Rome “Tor Vergata”, 
former President of ISTAT 
and Minister of Labor and 
Social Policy)

SCIENTIFIC COMMETTEE

The European House – Ambrosetti working team: Valerio De Molli, Cetti Lauteta, Diego 
Begnozzi, Andrea Merli, Fabiola Gnocchi, Laura Crivelli, Sabine Vandervaart
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As of now the Global Attractiveness Index has been…

Included within the set of official indicators monitored 
by four governments

Supported by international research Institutions: Joint 
Research Centre and European Political Strategy Centre

Presented at the OECD in Paris and inclusion among OECD’s 
official indicators (on-going)

Presented to more than 10,000 CEOs and investors hired on Italy's repositioning 
in the country rankings. Presented to the Ministers and Under-Secretaries of 
the previous and current Government in formal and informal meetings, to the 
Parliamentary Commissions and in 3 editions of the Forum The European House -
Ambrosetti in Cernobbio

Officially presented in 7 
Countries and to the 
European Commission
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Agenda

 Introduction

 The results of the Global Attractiveness Index of The European House 
- Ambrosetti 

 Where are we now? Evidences and perspectives during the Covid pandemic
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Key features of the Global Attractiveness Index (GAI)

Updated annually, thanks to the use of variables (KPI) periodically 

detected from main international institutions
REPLICABILITY

OBJECTIVITY

ROBUSTNESS

SIGNIFICANCE

Based mainly on objective quantitative variables derived from major 

international databases

Few proxy indicators as independent from each other as possible

Focus on “results” (outputs) rather than "efforts" (inputs)

Measuring a Country’s attractiveness

INTERNAL EXTERNAL

Ability to retain resources already 
present in the territory

Ability to attract resources not 
present on the territory
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The structure of the Global Attractiveness Index (GAI)

aa

Innovation

Openness

Endowment

GLOBAL ATTRACTIVENESS

INDEX

(144 COUNTRIES)

Sustainability Index

(SI)

Positioning Index (PI)

Vulnerability

Resilience

Efficiency

Measures the current level of 

attractiveness of a country in 

relation to other countries

Dynamism Index

(DI)

Measures the variation in the current 

level of attractiveness of a country 

resulting from the PI

Measures the level of sustainability of 

the ranking resulting from the PI

Δ Innovation 

Δ Openness

Δ Endowment

Δ Efficiency

144 Countries, (93% of global 
population and 99% of global GDP)

More than 75 Key Performance 
Indicators mapped and analyzed

Calculation of the historical Index over 
six years (2014-2019), the only index 
with this feature

Update and check of more than 
700,000 available data
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Openness Innovation Efficiency Endowment Resilience Vulnerability

1.(FDI flows + 
Country’s 
investments 
abroad) on world 
total

2.(Export+Import), 
on world total

3.(Foreign tourists 
+ national
tourists travelling 
abroad) on total 
population

4.Foreign College 
Students on 
young pop.

5.Number of 
immigrants on 
total pop.

6. Employees in 
high-tech 
sectors on 
total 
employees

7. Export of high-
tech goods on
world total

8. ICT 
Development 
Index

9. Number of 
scientific 
publications on 
world total

10. Internet users 
as a share of
population

11. Unemployment 
rate

12. Logistics 
Performance 
Index 

13. TFP

14. Rule of Law 
Index

15. Total Tax Rate 

16. GDP on world 
total

17. Gross National 
Product per-
capita

18. Gross Fixed 
Investments
on national 
GDP

19. Index of 
Natural and 
Cultural 
endowment

20. Number of 
graduates on 
world total

21. PISA Test 
Score

 Human 
Development 
Index

 Global Peace 
Index

 Life expectancy 
at birth

 World Giving 
Index 

 Average number 
of years of
schooling

 Debt/GDP

 Inflation rate

 Market 
concentration 
index

 Number of 
people killed by 
natural disasters 
(on 1,000 
people, in the 
last 3 years)

 Number of 
suicides, % of 
total population

 Population at 
risk of poverty, 
% of the total

The Key Performance Indicators (KPIs) of attractiveness

Source: The European House – Ambrosetti, 2020
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The picture of the Global Attractiveness Index 2019

Source: The European House – Ambrosetti, 2020

Global Attractiveness Index (GAI rank), 2019

Legend:

High attractiveness

Good attractiveness

Medium attractiveness

Low attractiveness
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First 25 Countries

Attractiveness of EU’s 
best performers differs 
greatly

GAI Rank 

2019

GAI  Score 

2019

GAI Rank 

2018

GAI Score 

2018

Dynamicity 

2019

Sustainability

2019

Germany 1 100.00 2 99.03

USA 2 99.62 1 100.00

Singapore 3 93.59 5 90.83

Japan 4 91.49 3 92.37

UK 5 90.77 4 91.37
Hong Kong 6 89.43 9 76.99

China 7 88.63 6 89.03

France 8 88.36 7 83.69

Australia 9 81.10 10 76.91

Netherlands 10 80.56 12 76.40

Canada 11 78.66 11 76.85

Switzerland 12 76.29 13 74.46

South Corea 13 75.23 8 77.46

Austria 14 71.03 14 70.11

Sweden 15 66.16 18 62.06

ITALY 16 66.06 17 64.04
Belgium 17 65.56 15 65.65

Ireland 18 64.70 22 61.01

Spain 19 64.56 21 61.40

Denmark 20 64.47 16 64.69

U.A.E. 21 63.06 20 61.99

Nez Zealand 22 62.11 19 62.02

Norway 23 61.24 23 59.97

India 24 60.01 25 58.10

Qatar 25 58.84 27 56.10

Critical

High

Medium

Low

Legend:

Index from 1=min to 100=max

Source: The European House – Ambrosetti, 2020
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GAI tends to "capture" the phenomenon of attractiveness very well

Global Attractiveness Index and Gross Fixed Capital Formation
(GFCF, billion US$, logarithmic scale, 2019), 144 Countries

R2 = 0,64

Austria
Belgium

Canada

Chile

China

Dennmark

France
Germany

Hong Kong

Iceland
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Indonesia

Ireland
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GAI score 2019 (0 = minimum, 100 = maximum)

UK

Source: The European House – Ambrosetti elaboration on GAI database, 2020
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Italy remains in the cluster of countries with good attractiveness but it 
is necessary to compare with its peers

10 Countries (6.9% of total) 

score between 100 and 80

14 Countries (9.7% of total) 

score between 80 and 60

 This cluster includes Italy (16th place in GAI 2019)

Good attractiveness

47 Countries (32.6% of total) 

score between 60 and 30 

73 Countries (50.7% of total) 

score between 30 and 0

Medium attractiveness

Low attractiveness

High attractiveness

Source: The European House – Ambrosetti, 2020

GAI 

Rank 2019

GAI 

Score 2019

GAI 

Rank 2018

GAI 

Score 2018
Dinamicità 2019 Sostenibilità 2019

Germania 1 100,00 2 99,03 53 19

USA 2 99,62 1 100,00 102 79

Singapore 3 93,59 5 90,83 76 3

Giappone 4 91,49 3 92,37 49 127

UK 5 90,77 4 91,37 75 25

Hong Kong 6 89,43 9 76,99 4 22

Cina 7 88,63 6 89,03 86 89

Francia 8 88,36 7 83,69 27 66

Australia 9 81,10 10 76,91 84 2

Paesi Bassi 10 80,56 12 76,40 29 12

Canada 11 78,66 11 76,85 78 14

Svizzera 12 76,29 13 74,46 110 5

Corea del Sud 13 75,23 8 77,46 60 80

Austria 14 71,03 14 70,11 44 36

Svezia 15 66,16 18 62,06 73 20

Italia 16 66,06 17 64,04 90 76

Belgio 17 65,56 15 65,65 85 42

Irlanda 18 64,70 22 61,01 58 4

Spagna 19 64,56 21 61,40 41 48

Danimarca 20 64,47 16 64,69 33 10

Emirati Arabi 21 63,06 20 61,99 116 8

Nuova Zelanda 22 62,11 19 62,02 69 23

Norvegia 23 61,24 23 59,97 39 6

India 24 60,01 25 58,10 43 136

Qatar 25 58,84 27 56,10 47 11

Finlandia 26 58,23 26 57,31 66 16

Lussemburgo 27 57,57 24 58,41 130 13

Russia 28 55,30 33 51,80 28 124

Bahrain 29 54,82 31 52,75 72 17

Islanda 30 54,64 28 55,12 46 1

Polonia 31 54,62 32 52,66 17 71

Rep. Ceca 32 54,15 30 52,92 55 46

Estonia 33 54,11 29 53,75 10 64

Slovenia 34 52,98 36 51,10 2 27

Ungheria 35 52,46 34 51,51 30 83

Israele 36 52,38 35 51,32 51 30

Brasile 37 50,80 42 45,47 104 87

Kuwait 38 50,41 37 49,88 42 9

Malesia 39 49,25 38 49,49 45 54

Oman 40 48,35 39 49,47 121 15

Arabia Saudita 41 48,27 40 47,57 112 18

Messico 42 47,41 41 45,95 64 104

Portogallo 43 46,67 43 45,09 36 72

Malta 44 46,66 44 44,63 111 7

Slovacchia 45 44,74 46 42,04 106 38

Cile 46 42,74 45 42,51 87 21

Argentina 47 41,98 48 39,51 62 57

Lettonia 48 41,65 50 39,43 34 92

Turchia 49 41,25 52 38,89 54 138

Romania 50 41,08 47 39,51 3 116

Tailandia 51 40,95 49 39,46 31 97

Kazakhstan 52 39,65 54 37,12 83 90

Grecia 53 39,20 53 37,27 107 101

Cipro 54 38,97 51 39,03 8 28

Azerbaijan 55 38,24 57 35,32 140 85

Porto Rico 56 36,88 56 36,21 123 143

Lituania 57 36,52 59 33,94 18 119

Croazia 58 36,42 55 36,76 82 88

Indonesia 59 35,88 66 32,51 7 41

Iran 60 34,88 58 34,36 6 47

Suriname 61 34,19 61 33,20 142 111

Vietnam 62 34,15 64 32,81 38 51

Bulgaria 63 34,00 63 33,01 26 94

Colombia 64 33,90 62 33,01 94 96

Filippine 65 33,40 70 30,92 93 125

Uruguay 66 33,14 65 32,77 128 63

Costa Rica 67 32,93 60 33,94 101 29

Libano 68 31,44 68 31,15 88 77

Panama 69 31,24 71 30,20 109 58

Giordania 70 31,10 67 31,45 99 45

Ucraina 71 30,35 74 28,99 5 139

Algeria 72 29,77 69 31,13 125 44

Moldavia 73 29,72 75 28,28 16 82

Serbia 74 28,69 79 27,69 1 122

Perù 75 28,62 72 29,39 79 39

Georgia 76 28,21 76 28,20 13 84

Albania 77 28,13 80 27,31 24 43

Timor-Leste 78 27,10 73 29,17 80 32

Rep. Dominicana 79 27,03 81 27,14 40 60

Trinidad e Tobago 80 26,90 106 21,35 138 34

Kirghizistan 81 26,83 77 28,20 67 75

Armenia 82 26,47 88 24,30 77 56

Marocco 83 26,30 83 25,53 127 67

Montenegro 84 26,07 82 25,57 20 49

Bolivia 85 26,05 87 24,54 122 109

Ecuador 86 25,92 85 24,94 23 52

Sudafrica 87 25,85 93 23,57 134 103

Costa d'Avorio 88 25,80 84 25,52 25 142

Bhutan 89 25,71 78 27,79 92 40

Mauritius 90 25,20 94 23,20 65 37

Ghana 91 24,78 90 23,64 91 112

Seychelles 92 23,62 95 23,05 52 26

Mongolia 93 23,54 96 22,89 74 31

Tunisia 94 23,45 91 23,64 97 78

Egitto 95 23,44 101 22,10 126 128

Guyana 96 23,30 86 24,76 22 86

Gabon 97 23,10 100 22,16 98 65

Capo Verde 98 22,97 104 21,53 71 73

Paraguay 99 22,95 99 22,30 12 35

Tajikistan 100 22,57 97 22,74 50 33

Guinea 101 22,46 89 24,00 119 110

Nord Macedonia 102 21,90 98 22,36 35 91

Giamaica 103 21,80 105 21,47 114 24

Nicaragua 104 21,22 111 19,58 139 69

Tanzania 105 20,82 108 20,57 68 108

Zambia 106 20,40 102 21,92 95 59

Sri Lanka 107 19,90 103 21,91 63 93

Chad 108 19,88 116 17,76 61 129

Lao PDR 109 19,87 109 20,42 21 106

Mauritania 110 18,70 92 23,63 81 114

Bangladesh 111 18,64 117 17,57 37 74

Bosnia Erzegovina 112 17,76 120 16,85 15 62

Senegal 113 17,46 114 18,24 136 99

Guatemala 114 17,44 122 16,10 105 68

Nigeria 115 17,38 126 15,28 141 131

Venezuela 116 17,14 121 16,55 144 50

Rwanda 117 17,12 115 17,90 56 120

Benin 118 17,04 113 18,46 14 95

Mali 119 16,83 107 20,83 117 117

Camerun 120 16,62 118 17,01 113 107

Nepal 121 16,56 124 15,92 11 133

Botswana 122 16,52 110 19,87 133 53

Mozambico 123 16,46 119 16,97 120 123

Myanmar 124 16,20 112 18,68 9 81

Cambogia 125 15,82 127 14,90 59 132

Pakistan 126 15,61 125 15,33 108 140

Honduras 127 15,26 128 14,86 89 61

El Salvador 128 15,06 129 14,82 115 100

Siria 129 15,01 131 14,41 143 118

Uganda 130 14,95 130 14,75 57 105

Kenya 131 14,36 123 15,99 103 70

Libia 132 14,31 137 10,00 48 55

Zimbabwe 133 13,72 132 11,47 131 113

Namibia 134 12,75 136 10,29 137 130

Malawi 135 11,95 135 10,57 19 121

Madagascar 136 11,65 133 11,26 118 98

Gambia 137 11,35 134 11,04 100 115

Liberia 138 9,64 138 9,98 135 102

Burundi 139 7,60 139 7,48 129 144

Sierra Leone 140 7,27 141 6,38 32 134

Eswatini 141 6,49 140 7,07 70 126

Yemen 142 6,46 143 1,24 132 137

Haiti 143 2,74 142 2,88 124 135

Lesotho 144 0,07 144 0,07 96 141

 6 out of 10 high attractiveness Countries are located in the Pacific Area 
(USA, Singapore, Japan, Hong Kong, China and Australia). In particular, must 
be noticed the development of:

 Singapore: +2 positions (3rd place in GAI 2019)

 Hong Kong: +3 positions (6th place in GAI 2019)
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1 100

ITALY
16/144

Tableau de Bord highlights 
areas of strength and weakness 
in the country for Italy …

Innovation Efficiency EndowmentOpening

KPI1 KPI2 KPI3 KPI4 KPI5 KPI11 KPI12 KPI13 KPI14 KPI15 KPI16 KPI17 KPI18 KPI19 KPI20

19 10 38 44 43 8 17 41 8 72 113 19 45 28 124 9 26 110 107 26

KPI6 KPI7 KPI8 KPI9 KPI10

22 14 26 17

17 10 39 45 43 6 17 41 8 63 116 19 49 29 111 8 27 116 107 25 27

KPI21

27

Very Low
Attractiveness

Very High 
Attractiveness

HIGH

ATTRACTIVENESS

POTENTIAL

MEDIUM-HIGH

ATTRACTIVENESS

POTENTIAL

MEDIUM-LOW

ATTRACTIVENESS

POTENTIAL

LOW

ATTRACTIVENSS

POTENTIAL

Ranking 2019

Ranking 2018 (KPI)

Variation 2019 vs 2018

Source: The 
European 
House –
Ambrosetti, 
2020

= KPI’s ranking

= Macro-area’s rankingn
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1 100

UNITED KINGDOM
5/144

… and for the United Kingdom

Innovation Efficiency EndowmentOpening

KPI1 KPI2 KPI3 KPI4 KPI5 KPI11 KPI12 KPI13 KPI14 KPI15 KPI16 KPI17 KPI18 KPI19 KPI20

8 6 32 6 29 21 9 5 3 11 50 9 56 12 40 6 24 113 79 12

KPI6 KPI7 KPI8 KPI9 KPI10

3 5 11 8

3 6 31 6 30 23 8 5 3 6 53 9 46 11 45 3 26 117 81 10 18

KPI21

18

Very Low
Attractiveness

Very High 
Attractiveness

HIGH

ATTRACTIVENESS

POTENTIAL

MEDIUM-HIGH

ATTRACTIVENESS

POTENTIAL

MEDIUM-LOW

ATTRACTIVENESS

POTENTIAL

LOW

ATTRACTIVENSS

POTENTIAL

Ranking 2019

= KPI’s ranking

= Macro-area’s rankingn

Source: The 
European 
House –
Ambrosetti, 
2020Ranking 2018 (KPI)

Variation 2019 vs 2018
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The positions of both countries are fairly stable over time

15

17

16

17

16

2015 2016 2017 2018 2019

Positioning
Index 5 5 5

4

5

2015 2016 2017 2018 2019

Dynamicity
Index

Sustainability
Index

Italy UK

Source: The European House – Ambrosetti, 2020
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Agenda

 Introduction

 The results of the Global Attractiveness Index of The European House -
Ambrosetti 

 Where are we now? Evidences and perspectives during the Covid
pandemic



Inserire titolo del documento

29

Global Attractiveness Index – The thermometre of a country’s attractiveness

This was GAI 2019: how did 2020 open up?
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COVID-19 cases and deaths worldwide

Cases 4,619,477

Deaths 311,847 Cases Cases (last 24 hours) Deaths

United States 1,432,265 22,813 87,180

Russia 290,678 8,926 2,722

United Kingdom 243,699 3,534 34,636

Brazil 233,142 14,519 15,633

Spain 231,350 652 27,650

Italy 225,435 675 31,908

Germany 174,697 342 7,935

Turkey 149,435 1,368 4,140

France 140,036 28 28,059

Iran 120,198 1,806 6,988

Countries with more than 100,000 cases

Source: The European House – Ambrosetti elaboration on WHO data, May 18 2020 (1.00 PM CEST)
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Average number of days of daily deaths greater than three

Italy seems to have moved late in taking measures to contain the infection

Number of confirmed daily deaths
(7-day moving average)

National lockdown implementation day

Source: The European House – Ambrosetti elaboration on Financial Times data, 28/04/2020
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Italy and the UK are among the OECD countries that have carried out fewer 
tampons

Number of tampons per 1,000 inhabitants for the same spread of Sars-Covid-2
(index, Italy = 100)
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The European House - Ambrosetti, since the beginning of 
March, has developed a simulation model of the trend of 

infections in Italy based on:

1. The study of the evolution of the Coronavirus pandemic in China

2. Epidemic containment measures taken in Italy

3. Degree of effective observance of the same



Inserire titolo del documento

34

Global Attractiveness Index – The thermometre of a country’s attractiveness

The trend of new cases is however in line with what has been hypothesized in 
recent weeks

Hypothesis: Unlike what happened in China, we may find ourselves in the situation of having to live with a significant number
of new cases for many weeks (also depending on a greater number of swabs made). The decrease in new cases continues 

steadily but with less intensity

Estimate of new cases in Italy (number),2/24 - 2/6 
2020

≈250.000

Case trend estimate (left) and case growth rate 
(right), 2/24 - 2/6 2020

Growth rate
Number of cases

Real data 
on 5/14:
223.096

Source: The European House – Ambrosetti
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The pandemic has important 
economic implications
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The International Monetary Fund's new Global Outlook predicts the worst 
contraction in world GDP since World War II: -3% ...

-3,0

-6,1

-7,5

-5,2
-5,9

-6,5
-7,0 -7,2

-8,0

-9,1

Mondo Economie
avanzate

Eurozona Giappone USA UK Germania Francia Spagna Italia

Projections of 2020 GDP’s contraction estimated by IMF (%)

World Developed
economies

Euro Area Japan USA UK Germany France Spain Italy

Source: The European House – Ambrosetti elaboration on IMF data, 2020
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… in the best case scenario

102,6

97,8
97,0 98,0

94,2 92,8

90

95

100

105

2019 2020 2021

Baseline

Lockdown prolungato

Nuovo lockdown nel 2021

Lockdown prolungato nel 2020 e nuovo lockdown nel 2021

Projections of 2020 GDP’s contraction in different scenarios
(index, 2019 = 100)

(best case scenario)

"Prolonged Lockdown", which considers a 
lockdown duration 50% longer than in the 
baseline scenario

"New lockdown in 2021", which considers a 
second wave of contagion in 2021 to be milder 
(negative impacts in 2021 will be 67% 
compared to 2020)

"Prolonged lockdown and new lockdown in 
2021", which considers both scenarios from 
the previous two scenarios

"Baseline", in which the health emergency is 
included from the third quarter of 2020

Prolonged lockdown

New lockdown in 2021

Prolonged lockdown and new lockdown in 2021

Source: The European House – Ambrosetti elaboration on IMF data, 2020
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Pandemic will significantly affect global trade

70

80

90

100

110

120

130

2015 2016 2017 2018 2019 2020 2021 2022

Scenario ottimistico Scenario pessimistico

Development of world trade in goods (two scenarios)
(index, 2015=100), 2015-2022

Reduction forecasted between

-14.5% and -34.5%

Source: The European House – Ambrosetti elaboration on WTO data, 2020

Optimistic
scenario

Pessimistic
scenario
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The impact of COVID-19 risks plunging half a billion people in the world below the 
extreme poverty line

Only 1 out of 5 people
to date has access to any form of 
unemployment benefit whatsoever

$3,400 billion

expected overall 
reduction in earned 
income by 2020 at 
global level

23

4

1

For the first time in history 3.9 
bln people are in lockdown

in more than 90 Countries*

8% of global 
population

at extreme poverty risk 
worldwide in the short term

(*) As of beginning of April

Source: The European House – Ambrosetti elaboration on various sources, 2020
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Economic forecasts depend on a number of factors that may change, leading to a 
revision of estimates...

 The model starts from ISTAT data for the first quarter of 2020, which indicate a cyclical change of -4.7%

 Lockdown duration for Italy and our trading partners (especially France, Germany and USA, which account for 33% of our exports)

□ In the model we assumed two months of semi-paralyzed activity (March and April) and a very gradual recovery in May, June and July 
for a return to "normal" from August. For the other trading partners we assume an equal but shifted two-week trend

 Shooting speed

□ In the model we have assumed that from the second half of the third quarter consumers have resumed the usual pattern of 
expenditure

□ The model is based on the idea of a U-shaped recovery with gradual and slow growth throughout 2021

 Business climate of trust

□ The model considers a reduction in investments, for a time horizon longer than one year: the resumption of investments is expected 
in 2021

□ It is estimated that 17% of companies are at risk of liquidity and default

□ We also estimate that the service sector is less impacted than manufacturing

 Credit crunch

 The model does not consider a blockage of financing to companies (also thanks to the monetary policies adopted by the ECB) and 
therefore does not consider a credit crunch

We're not considering it:
 Nature and duration of second or third waves of contagion
 Type of public intervention and introduction of additional monetary policy instruments
 speed and effectiveness of medical-scientific solutions for treatment and prevention
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... to date, we expect a contraction of -8.5% of Italian GDP by 2020, unless 
radical economic policy actions are implemented

1,787.6 bln

PIL 2019

1,635.6 bln

PIL stimato

Total impact
-8.5%,

Confidence 
interval: 

-4.5% -12.5%

Equal 
to 1998 

real 
GDP *

(*) At 2019 prices

1,7%

-14,6%

-33,3%

-6,0%

Agroalimentare Manifattura Costruzioni Servizi

2019 GDP 2020 estimated GDP

1.7%

-14.6%

-33.3%

-6.0%

ServicesConstructionManufacturingAgri-food

Source: The European House – Ambrosetti
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As a result of changes in GDP, 2020 risks being the fourth worst year for growth in 
over 150 years and could further worsen its position

Annual change in GDP at constant prices 
(% values, constant prices), 1861-2020

II World War

III Italian 
War of 

Independence

*

(*) The European House – Ambrosetti estimation

-19,35%

-15,21%

-10,27%
-8,50% -7,84%

-5,65% -5,49% -5,48% -5,42%

1944 1943 1945 2020 1867 1919 1942 2009 1914

Source: The European House – Ambrosetti elaboration on Istat data, 2020
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The crisis puts the labour market under severe stress

In addition, a liquidity crisis involving 

17.2% of Italian companies would put at risk 

further

2.8 million employees

5.6 million people at risk of employment

54.9% of the self-employed are at risk of 
inactivity, 2.8 million people, divided as 

follows between economic sectors:

Commerce; 
1121

Construction; 585

Social activities; 369

Restaurants and 
catering; 219

Entertainment; 
157

Transport; 121

Other sectors; 292
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What is the actual sentiment of 
multinationals operating in Italy?

The European House – Ambrosetti, in partnership with the British
Chamber of Commerce for Italy, undertook a brief survey to gather 

information on how multinational companies operating in Italy 
are coping in this period of emergency and how they view the 

future economic situation
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According to the survey results, the most urgent political measures in Italy have to 
be directed to the most vulnerable economic actors and citizens

 Consumer spending represents 60% of 

national GDP

 More than half of the expenditure is deferred 
or cancelled

 The contraction in demand is exacerbated by 
the low incomes of Italian households: 
the average household income is 

€30,490, and one third of households 

(8.5 million households) have an income 
below €20,000

 The economic crisis risks doubling the 
number of households in absolute poverty 

(from 1.82 million to 3.64 million)

Source: The European House – Ambrosetti elaboration on survey to BCCI members and Bank of Italy, 2020

100

83,5

60,4

57,1

53,8

43,9

Increase taxation proportionally on high-
medium incomes to sustain the most

vulnerable classes

Sustain families’ purchasing power

Support small and medium enterprises through
extensive financing forms

Internationalise more key economic activities
and export

Support large firms’ and multinationals’ 
investments as a boost for the economic 

recovery

Strengthen supply chains through the creation
of collaboration and open innovation platforms

Top-6 priorities for the Italian government 
(indices value, highest priority = 100), 2020
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The political actions of institutions in this period are not judged positively, 
especially towards European Union 

Source: The European House – Ambrosetti elaboration on survey to BCCI members, 2020

From 1 to 6, how do you evaluate the political actions of institutions during this Covid
emergency? (1= very negatively; 6 very positively) (% on total of respondents), 2020

17%

25%

33%

25%

0% 0%

13%

25%

0%

25% 25%

12%

25%

33%

17%

25%

0% 0%

1 2 3 4 5 6

Boris Johnson

Giuseppe Conte

European Union
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Future perspectives show a pessimistic vision, even if there are some opportunities 
that can be taken

 Multinationals’ perspective on their future activities in Italy is 
quite pessimistic

□ ~65% expects a business reduction in the short-term 
(strong reduction for 38% of the respondents)

□ ~50% expects a business reduction in the long-term, even 
though almost 40% believes the situation will slowly come 
back to normal once the emergency will be overcome

□ 100% believes that the business between Italy and the UK 
will continue to decline in the future

 The main risks detected by these players are a strong 
demand reduction (75% of the respondents) and a 
liquidity shortage (almost 50% of the respondents)

 The main opportunities are found in the models of smart 
working and agile organisation (almost 90% of the 
respondents) and in the digitalisation of activities and 
processes (over 60% of the respondents)

Source: The European House – Ambrosetti elaboration on survey to BCCI members, 2020

17,6%

23,5%

35,3%

23,5%

0,0%

0,0%

1

2

3

4

5

6

What is your level of confidence 
regarding Italy’s current situation 

and its future prospects?  (1= 
very negative; 6 very positive) (% 

on total of respondents), 2020
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GAI 2020 will be presented at Forum "Intelligence on the World, Europe, Italy" in 
September

 Every year the Global 
Attractiveness Index is presented, 
during our annual Forum, to Italian 
and international institutions and 
business communities

 During the 46th edition we will
present the 2020 GAI, that will 
deepen the rebalancing of the 
world's attractiveness in the Covid
scenario
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Global Attractiveness Index 

www.ambrosetti.eu/global-attractiveness-index/ 

Hashtag : #ItalyIsDifferent

Facebook: The European House – Ambrosetti 

Twitter: @Ambrosetti_

Thank you for your attention


